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OFFICE OF THE CHIEF JUDGE  
CIRCUIT COURT OF COOK COUNTY, ILLINOIS 

JOB DESCRIPTION 
 
 

JOB TITLE:   DIRECTOR OF COMPLIANCE – JTDC 
DEPARTMENT:  JUVENILE TEMPORARY DETENTION CENTER 
REPORTS TO: CHIEF JUDGE 
GRADE:   23 
SALARY:  $101,525 OR COMMENSURATE WITH EXPERIENCE 
 

Job Summary and Duties 

The Director of Compliance is a full-time, Shakman Non-Exempt position, and the conditions of employment 
will not be subject to political reasons or factors. The Director of Compliance’s primary goal is to facilitate 
the Office of the Chief Judge of the Circuit Court of Cook County’s (“OCJ”) compliance with the 
Supplemental Relief Order in Shakman v. Clerk of Cook County, Case No. 69 C 2145, Docket No. 587, which 
was approved by the Court on February 2, 2007.  The Plaintiffs and the OCJ are negotiating a new 
Supplemental Relief Order (“SRO”) and Employment Plan for the Cook County Juvenile Detention Center 
(“JTDC).  Once the SRO and Employment Plan are finalized, the Director of Compliance is responsible for 
performing those tasks assigned under the Employment Plan and for coordinating and monitoring the 
implementation of the Employment Plan, consistent with the prohibition of unlawful political factors in 
employment decisions at the JTDC.  The Director of Compliance also provides meaningful input into the 
development, revision, and implementation of the employment policies of the JTDC as they relate to the 
Employment Plan, as well as all other relevant policies.   

The Director of Compliance will exercise broad discretion and latitude in performing the duties of providing 
the Chief Judge with information and suggestions aimed at preventing potential problems in the employment, 
promotion, transfer, and selection processes. The Director of Compliance prepares reports for the OCJ, the 
Court, and Plaintiffs’ Counsel concerning the Employment Plan and other relevant policy issues.  The 
Director of Compliance must use sound, professional judgment in the handling of highly confidential matters. 

Key responsibilities and duties include, but are not limited to: 

• Drafting, implementing, and facilitating compliance with the terms of the Employment Plan and 
other relevant policies, and taking appropriate action to report and investigate instances of 
political contacts and unlawful political discrimination; 

• Monitoring and auditing compliance with the Employment Plan and other relevant policies to 
identify and assess potential and existing problems, discrepancies and/or violations involving the 
hiring process, overtime, transfers, discipline, time and attendance violations, layoff and recall, 
performance improvement plans, interim assignments, reclassifications, and training and reporting 
any potential and existing violations to the Chief Judge. Specific duties include, but are not limited 
to: 

o Reviewing documents relating to Shakman non-exempt employment actions and 
recommending revisions; 
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o Accepting, investigating, and reporting on complaints of alleged violations of the 
Employment Plan, other relevant policies, and unlawful political discrimination in 
employment actions at the JTDC 

o Preparing and forwarding final reports on investigations of complaints of alleged 
violations of the employment plan and other relevant policies to the Chief Judge and 
Plaintiffs’ counsel; 

o Conducting, supervising and monitoring the training of supervisors, managers and 
directors within the JTDC on compliance with the Employment Plan and other relevant 
policies, and appropriate methods for preventing and reporting unlawful political contacts 
and unlawful political discrimination; 

o Monitoring all facets of the Shakman Non-Exempt hiring process to identify and assess 
potential and existing problems, discrepancies and/or violations and reporting the results 
of such monitoring to the Chief Judge and Plaintiffs’ counsel; 

o Monitoring of the Shakman Exempt hiring process as provided in the Employment Plan 
including, but not limited to, position description evaluation and minimum qualification 
review; 

o Receiving and maintaining reports and logs of political contacts on employment matters 
from employees, and periodically distributing summaries of the logs to the Chief Judge 
and Plaintiffs’ counsel; 

o Monitoring all facets of employment actions including, but not limited to, overtime, 
transfers, discipline, time and attendance violations, layoff and recall, performance 
improvement plans, interim assignments, reclassifications, and training, in order to 
identify and assess potential and existing problems, discrepancies and/or violations, and 
report on a quarterly basis the results of such monitoring to the Chief Judge, the Court, and 
Plaintiffs’ Counsel; 

o Providing first-hand information, observations, assessments, and recommendations on the 
development, revisions and implementation of the employment policies and practices of 
the JTDC, noting any irregularities which may compromise compliance with the 
Employment Plan, other relevant policies, the SRO and other court-ordered directives; 

o Preparing reports of complaints received and investigated to the Chief Judge and Plaintiffs’ 
Counsel; 

o Maintaining and posting the Shakman Exempt List; 
o Consulting with, advising and informing managers and employees involved in 

employment actions regarding the requirements of Shakman compliance, the Employment 
Plan and other relevant policies; 

o Other related duties consistent with the Employment Plan, relevant sections in the policies 
of the JTDC, and the prohibition of unlawful political factors in the employment actions 
of the JTDC. 

The duties listed are not set forth for purposes of limiting the assignment of work. They are not to be 
construed as a complete list of the many duties normally to be performed under a job title or those to 
be performed temporarily outside an employee’s normal line of work. 
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Qualifications  

• Graduation from an accredited college or university with a Master’s degree or higher in Human 
Resources, Business, Public Administration, Labor Relations or related field, or a J.D. degree 
from an accredited law school and license to practice law in Illinois. 

• Ten (10) years of full-time paid work experience in human resources, compliance or employment 
law. 

• At least two (2) years full-time paid work experience within the public sector. 

Required Knowledge, Skills and Abilities 

• Ability to communicate effectively both orally and in writing, with sufficient computer skills to 
prepare professional reports. 

• Ability to work with others; excellent interpersonal skills in dealing with the public and co-
workers. 

• Knowledge of the OCJ’s and JTDC’s procedures, policies, practices and guidelines related to OCJ’s 
and JTDC’s operations, function, activities and the court system at-large or the ability to quickly 
gain such knowledge. 

• Working knowledge of the Employment Plan, other relevant policies, and any applicable collective 
bargaining agreement(s) or the ability to quickly gain such knowledge. 

• Experience with job classification, position descriptions, labor grievances and collective bargaining. 
• Excellent organizational skills, the ability to prioritize tasks, and skills to develop and meet 

timetables. 
• Ability to effectively utilize time with limited oversight. 
• Ability to identify potential or existing irregularities and discrepancies in the selection, hiring, 

transfer, promotion or other employment actions and to demonstrate where the processes are 
working most effectively. 

• Ability to analyze data and other reports and/or allegations of impropriety, thereby diagnosing 
problems and preparing possible solutions and action plans in a concise and accurate manner. 

• Excellent listening skills, coupled with the ability to conduct interviews and interact effectively with 
employees at all levels, including managers and those just entering the work force. 

• Ability to exercise discretion in handling highly confidential matters and to be objective and 
methodical in ascertaining all relevant facts in connection with investigating an issue. 

• Demonstrated experience in managing and completing complex projects/tasks in a timely manner. 

Physical Requirements  

• Visual acuity to review and edit written communications for long periods of time. 

• Ability to travel between offices and meetings. 

• Sitting for extended periods of time. 

• Repetitive use of hands to handle and or operate standard office equipment. 

• Regular use of a telephone to communicate. 

THE CIRCUIT COURT OF COOK COUNTY  
IS AN EQUAL OPPORTUNITY EMPLOYER 
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HIRING PROCESS  
 

The Director of Compliance Position shall be filled using this agreed Hiring Process attached to this Job 
Description. 
 
PLEASE BE ADVISED 
The Chief Judge of the Circuit Court of Cook County, Illinois, seeks to hire an individual who is free from 
actual and the appearance of political and personal influence which may cloud the objectivity of the 
individual. To that end, an applicant must submit a list of all instances he/she served as a candidate, officer, 
employee, or consultant of any partisan political organization or partisan politically affiliated group. 
 
An applicant must also submit a list of any work he/she has done on behalf of any party, entity, or individual 
in connection with the Shakman litigation, including the name of the entity or person the applicant worked 
for and a description of the work performed. 
 
An applicant must also identify whether he/she has or has had a familial, business and/or professional 
relationship with any current employee of the JTDC or OCJ, including a description of the extent of any 
such relationship. 
 
Failure to meet these standards or provide the underlying documentation will result in the applicant 
being disqualified from consideration. 
 

Required Submissions with Application  
 
1. Resume; 
 
2. A list of all instances you have served as a candidate, officer, employee, or consultant of any partisan 

political organization or partisan politically affiliated group;  
 
3. A list of any work you have done on behalf of any party, entity, or individual in connection with the 

Shakman litigation including the name of the entity or person you have worked for and a description of 
the work performed; AND  

 
4. A list of any familial, business and /or professional relationship with any current employee of the JTDC 

or OCJ, including a description of the extent of any such relationship. 
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Director of Compliance Candidate Evaluation Process/JTDC 

 
1. A DOC “Vetting Panel” shall consist of at least one OCJ employee, one employee of the JTDC, and 

one representative from the Chicago Public Schools that is employed at the public school in the JTDC 
facilities.  The Vetting Panel shall evaluate and assess the applications and qualifications of all 
applicants for the Director of Compliance position in the JTDC. 
 

2. The OCJ shall prepare the job posting, position description, rating and ranking criteria, and interview 
questions. The documents shall be circulated for review and comments from Plaintiffs’ counsel before 
it is finalized by the OCJ. 

 
3. The position shall be posted for a minimum of 10 business days and be publicized on the OCJ’s website; 

internally at the OCJ and JTDC in hard copy on bulletin boards; the Cook County website via the Jobs 
page; on Indeed.com; and with professional organizations such as the Society for Human Resources 
Management and Illinois State Bar Association Career Center. All postings shall direct applicants to 
the OCJ’s job site for submission of applications. 

 
4. After the closing date, the OCJ’s Chief Human Resources Officer (“CHRO”) or designee shall forward 

a copy of all the applications to each member of the Vetting Panel, which materials shall be treated as 
confidential.   

 
5. The CHRO or designee shall identify the applications of applicants who have not completed the 

application process as specified in the attached Job Description, including providing all documentation 
required.  Those applications shall not be considered for the position until all of the required 
documentation is provided.    

 
6. The applications shall include a question asking whether, at the time of the application, the applicant 

knows of any current JTDC or OCJ employee with whom the applicant has or has had a familial, 
business and/or professional relationship. The applications shall also include a section allowing the 
applicant to describe the extent of any such relationship. The Vetting Panel will jointly evaluate whether 
the relationship or affiliation gives the appearance of impropriety and, therefore, disqualifies the 
applicant as explained in the Director of Compliance Job Description. 

 
7. The applications shall include a question asking whether the applicant has ever served as a candidate, 

officer, employee, or consultant of any partisan political organization or partisan politically affiliated 
group. If so, the applicant MUST submit a list of all such instances.  The Vetting Panel shall jointly 
evaluate whether any such instances present an actual or the appearance of political influence which 
may cloud objectivity of the applicant and, therefore, disqualifies the applicant as explained in the 
Director of Compliance Job Description.  

 
8. The application shall include a question asking whether the applicant has worked on behalf of any party, 

entity, or individual in connection with the Shakman litigation at any point and if so, the applicant 
MUST identify the entity or person the applicant worked for and describe the work performed.  The 
Vetting Panel shall jointly evaluate whether any such work may cloud the objectivity of the applicant 
and therefore, disqualifies the applicant as explained in the Director of Compliance Job Description. 

 
9. The Vetting Panel shall meet and jointly evaluate and rank applicants using whatever procedures and 

objective evaluation approaches it deems advisable. The numeric rankings of each candidate shall be 
treated as confidential. 

 
10. The Vetting Panel shall forward the names of their four highest-ranked candidates (without 

designation of any numeric ranking) to the OCJ for interviews.   



6 

 
11. The candidates referred by the Vetting Panel shall be invited to interview with the Interview Panel. The 

Interview Panel shall consist of three or four individuals selected by the Chief Judge or his designee to 
interview candidates, at least one of whom must work in the Juvenile Court Clinic or Juvenile Probation 
and Court Services Department.  Members of the Vetting Panel may not serve on the Interview Panel. 

 
12. The interviewers shall evaluate the candidates as instructed on the Interview Evaluation Form, which 

is the form used by the interviewers during the interview process to document the interviews and score 
the DOC candidates.  The Interview Evaluation Form shall be provided to Plaintiffs for review and 
comment prior to being finalized.  The interviewers shall use the approved interview questions, relevant 
follow up questions related to the candidate’s suitability for the job, ranking criteria and whatever 
further procedures and objective evaluation approaches the interviewers deem advisable. The proposed 
interview questions shall be provided to Plaintiffs’ counsel for review and comment prior to being 
finalized.  Copies of all Interview Evaluation Forms shall be maintained by the CHRO for possible 
future audit by the Plaintiffs.    

 
13. The Interview Evaluation Forms shall be distributed to the Interview Panel. The Interview Panel shall 

conduct a ranking meeting, which is the meeting at which the Interview Panel completes the Interview 
Panel Ranking Form.  The Interview Panel Ranking Form is the form used by the Interview Panel to 
rank candidates after all of the interviews are conducted, to discuss the candidates interviewed. The 
Interview Evaluation Form shall be provided to Plaintiff’s counsel for review and comment prior to 
being finalized. The Interview Panel shall rank the top four candidates in order of preference on the 
Interview Panel Ranking Form, which shall be forwarded to the OCJ, the OCJ’s counsel, and Plaintiff’s 
counsel. 

 
14. Any questions concerning the process will be addressed jointly by conference call or email to the OCJ’s 

counsel and Plaintiffs’ counsel. 
 

15. The Chief Judge shall determine the best qualified candidate for the position. If none of the 
individuals on the original list of candidates provided by the Vetting Panel is acceptable to the Chief 
Judge, the Vetting Panel shall forward the names of the next four highest ranked candidates to the 
Interview Panel for interviewing, evaluation and ranking. If no additional candidates are deemed by the 
Vetting Panel as appropriate for interview, or if there are not at least four remaining candidates, the 
position shall be reposted and the same process shall be repeated. 

 
16. Notification of the selection shall be forwarded by the Chief Judge or his designee to the Vetting 

Panel and Interview Panel members and Plaintiffs’ counsel. 

 


